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Energy Insecurity Working 
Groups Launch

Wednesday, March 27th 3 – 4 pm ET
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Agenda

•Housekeeping & Introduction

•Context of Energy Insecurity in the Southeast

•Project Background

•Overview of the Three Working Groups

•Working Group Participation & Equity Alignment

•Q&A and Next Steps



3

OUR MISSION
To optimize the use and impact of energy to enhance the quality of life in the Southeast.

OUR VISION
All people in the Southeast live and work in healthy and resilient buildings, utilize clean 
and affordable transportation, and thrive in a robust and equitable economy.

OUR VALUES

Earn Trust
We pursue our work with benevolence, 
competence, and reliability.

Pursue Equitable Solutions
We recognize, acknowledge, and 
account for a history of prejudice and 
inequality in Southeastern communities.

Take Initiative
We take responsibility for realizing a 
better quality of life in the Southeast. 

Value Others
We seek, respect, and promote diverse 
perspectives. 
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OUR CORE SERVICES

Research Facilitation

Consultation & 
Education

Program 
Management & 
Financial Services
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Energy Insecurity in the 
Southeast

Chris Woolery
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HealthAffairs.org, June 2023

https://www.healthaffairs.org/do/10.1377/hpb20230518.472953/
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Center on Global Energy Policy, October 2023

https://www.energypolicy.columbia.edu/publications/energy-insecurity-in-the-united-states/
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3: Columbia University, June 2023

https://www.publichealth.columbia.edu/news/energy-insecurity-underappreciated-social-environmental-determinant-health
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HealthAffairs.org, June 2023

https://www.healthaffairs.org/do/10.1377/hpb20230518.472953/
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Center on Global Energy Policy, October 2023

https://www.energypolicy.columbia.edu/publications/energy-insecurity-in-the-united-states/
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National energy burden distribution, SEEA 2021

https://www.seealliance.org/pursuing-more-equity-in-energy-efficiency-programs-in-the-southeast/
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Energy Insecurity in the Southeast, SEEA 2023

https://storymaps.arcgis.com/stories/721882cfaedb44308e2792f7e0bb3af6
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Energy Insecurity in the Southeast, SEEA 2023

https://storymaps.arcgis.com/stories/721882cfaedb44308e2792f7e0bb3af6
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Energy Insecurity in the Southeast, SEEA 2023

• Only 67 counties out of more than 1,000 in the Southeast have an 
average energy burden that is deemed affordable for low-income 
households, while 941 have energy burdens that meet or exceed the 
widely-used 6% affordability threshold.

• 15.4 million households in the South (35% of all households) report 
experiencing any energy insecurity, the most of any region in the United 
States.

• One out of three people in the South struggles to pay their bills month to 
month.

• 7.5 million households in the South (17% of all) are estimated to have 
received disconnection or stop service notices, and paying utility bills is 
one of the leading reasons people take out exploitative high-interest 
payday loans.

https://storymaps.arcgis.com/stories/721882cfaedb44308e2792f7e0bb3af6
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Energy insecurity is most acute in the South 
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Data: U.S. Energy Information Agency (EIA), Residential Energy Consumption Survey (RECS)

Energy insecurity was 
common in the South, even 
before COVID-19.

The dark blue 
section in these 
pie charts 
demonstrates the 
need among 
Southern 
households 
(millions of 
households.)
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Lights Out In The Cold, NAACP 2017

https://naacp.org/resources/lights-out-cold
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Utility Service As a Human Right, NCLC 2021

https://www.nclc.org/wp-content/uploads/2022/09/IB_Utility_Bill_of_Rights.pdf
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Utility Service As a Human Right, NCLC 2021

https://www.nclc.org/wp-content/uploads/2022/09/IB_Utility_Bill_of_Rights.pdf
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Utility Service As a Human Right, NCLC 2021

https://www.nclc.org/wp-content/uploads/2022/09/IB_Utility_Bill_of_Rights.pdf
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Background on the Southeast 
Energy Insecurity Project

Will Bryan
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Where Have We Been? 
Origins of the Southeast Energy Insecurity Project

★ Measure and characterize the 
causes and impacts of energy 
burden and insecurity in the 
Southeast

★ Devise regional, sustainable 
solutions to addressing 
southeastern energy insecurity

★ Foster regional collaboration 
amongst leaders in the energy 
insecurity, efficiency, and equity 
spaces



24

Energy Utilities – IOUs and Cooperatives

Local, State & Federal Agencies  

NGOs and Consumer Groups

Financial Institutions
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Recommendations for mitigating energy insecurity in 
the Southeast

Working Groups

• Systemic Change

• Housing

• Awareness and 
Community 
Engagement

• Data Access and 
Improvement

• Programs and Access to 
Financing

• Utility Solutions
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Webinar Series

• To promote engagement around best practices for mitigating energy 
insecurity

• Featuring Suma Consulting, Gullah Geechee Chamber of Commerce, 
Solar Energy Loan Fund (SELF), Duke Energy, Clean Energy Group, the 
P.E.E.R. Group, & the North Carolina Sustainable Energy Association 
(NCSEA)
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Energy Insecurity Implementation Awards

• Hosted education sessions and served as case managers for households in 
navigating the process 

• The team collected data on barriers to participation which were shared with 
the Georgia Public Service Commission’s Demand Side Management Working 
Group, which advises both the commission and Georgia Power on existing and 
future energy efficiency programs, with the goal of lowering participation 
barriers for customers

• Focused on expanding access to, and 
participation in, Georgia Power’s income-
qualified energy efficiency program that 
provides free upgrades to qualifying 
households
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Energy Insecurity Implementation Awards

• Project to identify and address health and safety 
challenges that prevent access to energy 
assistance

• Launch an awareness campaign to educate 
energy insecure communities and decision-
makers

• This project is focused on four underserved 
communities in North Charleston, SC that have a 
high number of aging homes and high energy 
burdens. 

This project developed a program that identifies homes that need repairs 
before they can receive weatherization upgrades. Project partners and 
AmeriCorps staff supported raising community awareness and outreach. 
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The Next Phase: SEIP Policy Working Groups

Moving from recommendations to implementation

Working groups are designed to make the original recommendations actionable 
and support ongoing regional efforts. To this end, working groups will:

• Understand where work is already being done to reduce energy insecurity

• Understand successful program and/or policy models that work in Southern 
communities

• Identify new opportunities for extending this work

• Provide support for ongoing efforts

• Develop a plan to implement these solutions

The initial slate of working groups will focus on three areas:

• Awareness and Community Engagement

• Data Access and Improvement

• Utility Solutions
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Presentation of the Working 
Groups

Leadership Forum Leads
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Awareness and Community Engagement Team

Stacey Washington 
Deputy Director, SC Energy Office

Ashley McBride
Director of Policy, SEEA 

Laura Diaz-Villaquiran
Research Associate, SEEA
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Awareness and Community Engagement

Develop a public-facing one-
stop shop that outlines which 
programs individuals are eligible 
for, houses a centralized 
application for aid, and provides 
collaborative program 
implementation

Develop a database of 
programs addressing 
energy insecurity in the 
Southeast

Develop one centralized 
application for aid starting 
with weatherization and 
urgent repairs
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Utility Solutions Team

Chris Woolery
Energy Projects 
Coordinator, Mountain 
Association

Claire Williamson
Senior Energy Policy 
Advocate, NC Justice 
Center

Will Bryan
Director of Research, SEEA

Lily Smith
Program Associate, SEEA
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Utility Solutions

Implement strong 
procedural protections, 
seasonal shutoff 
moratoria, protections 
for the socially 
vulnerable, and 
payment assistance 
programs to prevent 
disconnection from 
essential utility service

Implement 
inclusive energy 
efficiency utility 
investments with 
robust consumer 
protections, such 
as Pay as You 
Save (PAYS)

Reduce future 
capacity needs 
through 
aggressive 
pursuit of energy 
efficiency and 
peak demand 
reduction
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Data Access and Improvement Team

Erin Rose 
Co-Founder & VP, Threeᶾ

Carmen Bingham
Project Coordinator, VPLC

Will Bryan 
Director of Research, SEEA

Grace Parker
Research Associate, SEEA
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Data Access and Improvement  

Develop a process for 
community participation in 
identifying energy insecurity 
data needs

Require electric and gas 
utilities to collect, track, and 
reported detailed data such as 
arrearages, late fees, and shut-
offs

Require utility data collection 
in identifying energy 
insecurity data needs

Establish data-sharing 
programs and develop a 
standard practice manual to 
guide/govern how data will be 
shared, what information can 
be shared, and how will it be 
used

Develop a “data dictionary” to 
facilitate data requests for uses 
addressing energy insecurity 
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Working Group Participation 
& Equity Alignment

Will Bryan
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What Does it Mean to Participate?

• Why Participate?: To engage with diverse stakeholders across the 
region and strategize around policy opportunities to reduce energy 
insecurity and support energy equity! Participants will be equipped 
with the knowledge, support, and connections to implement strategies 
at their organizations and in their region.

• Time Commitment: Working groups will operate between April to 
December 2024, with 60-minute monthly meetings as the baseline. 
We will all convene after the working groups wrap up in early 2025 to 
evaluate efforts and consider next steps.

• Working Group Selection: Let us know if you are interested in joining a 
working group, or if you know of other potential members we should 
contact! We will be working to determine membership to ensure that 
all necessary stakeholders are represented.
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Alignment of Principles

 We will work to build inclusiveness and intersectionality into our partnerships so 
that we can expand our collective skillsets and worldviews.

 We will affirm the value in diversity and the rejection of any form of racism, 
discrimination and oppression.

 We will work together in solidarity and mutuality.

 All participants will work to cooperate with harmony, respect, and trust for 
genuine and sustained relationship building.

 We will align on, and work towards the common tenets of energy justice.

o According to the Initiative for Energy Justice, energy justice “refers to the 
goal of achieving equity in both the social and economic participation in 
the energy system, while also remediating social, economic, and health 
burdens on those historically harmed by the energy system (‘frontline 
communities’). Energy justice explicitly centers the concerns of 
marginalized communities and aims to make energy more accessible, 
affordable, clean, and democratically managed for all communities.”
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Next Steps & Q&A
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Thank You

SMART ENERGY. STRONG ECONOMY. FOR ALL.

WWW.SEEALLIANCE.ORG
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