
Our “Electric” Future 

David Ratcliffe, Chairman, President and CEO

Southern Company 



What We Know

ÅOur society runs on electricity 

ÅWe will need more



U.S. Electricity Consumption by Region
History and Projection, 1990-2030
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What We Know

ÅOur society runs on electricity 

ÅWe will need more

ÅWe donôt have a silver bullet  -- energy efficiency, 

renewables, nuclear power, natural gas, clean coal



Energy Efficiency 

ÅOptions for customers 

ïEnergy Audits

ÅResidential ïenhanced on-line tools and in-home audits

ÅCommercial/Industrial ïcomprehensive facility audits

ïEnergy Star Programs

ÅNew Home

ÅHome Performance

ÅñChange a Lightò campaign 

ïLow-income assistance

ïResidential load control

ïEducation ïñSniff Out Savingsò campaign



Energy Efficiency 

ÅNational leader

ïDemand response 

ÅReduced peak demand by 3,424 MWs

ÅTargeting an additional 1,000 MWs by 2020

ïRecognition from DOE and EPA for programs, including the 

ñEnergy Star Partner of the Yearò



Energy Efficiency

ÅElectro-technologies

ïGeothermal

ïDistributed solar

ïLED lighting

ïElectric transportation



Energy Efficiency

ÅSmart Meters ï2.4 million installed

ïLower cost and lower environmental impact

ïOpportunities for enhanced customer interface

ÅMore pricing options

ÅIncreased efficiency opportunities



Energy Efficiency 

ÅOur basic approach

ïMust be cost effective for customers

ïCoordinated with each stateôs regulatory entities

ïNeed constructive partnerships with key organizations such as 

SEEA



Energy Choices

ÅRenewables

ïOne of nationôs largest solar projects

ïOne of nationôs largest biomass plants 

ïCustomer supported Green Energy program

ÅNatural Gas

ïThree new units, 2,500 MWs, by 2013

ÅClean Coal

ïIndustry leader in research and development 

ïManager of DOEôs National Carbon Capture Center

ïNew technology for commercialization



Energy Choices
ÅNuclear

ïLeading the nationôs nuclear renaissance

ïConstruction is well underway

ïAdding 2,200 MWs

ïFirst to receive U.S. DOE loan guarantee 

approval



What We Know

ÅOur society runs on electricity 

ÅWe will need more

ÅWe donôt have a silver bullet  -- energy efficiency, 

renewables, nuclear power, natural gas, clean coal 

ÅIt will cost more
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U.S. Power Industry Spending Need

Investment Need for Next 10 Years:

$1 Trillion ~ $100 Billion per Year

Generation 

$520 billion

Distribution

$279 billion Environmental  $17 billion

Transmission  $144 billion

General  $40 billion

Source: Morgan Stanley



What We Know

ÅOur society runs on electricity 

ÅWe will need more

ÅWe donôt have a silver bullet  -- energy efficiency, 

renewables, nuclear power, natural gas, clean coal 

ÅIt will cost more

ÅFuture energy policies are key 



What’s Top of Mind in DC...

ÅBP Oil Spill

ÅJobs / Economy

ÅEnergy Policy 

ÅFinancial Reform

 

M I D - T E R M    E  L  E  C  T  I  O  N  S



Energy Discussions Focused On...

ÅFuture of offshore drilling

ÅClimate change

ÅRenewable energy

ÅRest of the pack:

ÅTransmission

ÅEnergy efficiency

ÅNuclear renaissance

ÅCoal ash



What should we do?

ÅDonôt try to pick a ñwinningò technology; encourage, 

facilitate a diverse portfolio

ÅMake sure we communicate often, thoroughly, with 

open transparency

ÅTry to achieve a common sense based 

balance...reliability, affordability, cleaner




